
Diversity & Inclusion  

Strategy: A Necessary  

Workplace Survival Tactic

Webinaron



To examine perceptions and stereotypes

To define diversity and inclusion

To explore “The Other” and its  
implications to the individual and the  
workplace

To discuss the benefits of diversity and 
inclusion

To describe the continued demographic  
changes in the workforce and community

To examine the role of diversity and  
inclusion in talent management

To discuss the challenges of diversity and  
inclusions and solutions to those  
challenges

Learning Objectives



What do we  

mean when  

we think  

about –

Diversity?

PRESENTED BY:

Dr. Susan Strauss is a  
national and international  
speaker, trainer, consultant  
and a recognized expert on 
workplace and school  
harassment and bullying. 
She  also consults with  
organizations in 
management development,  
organization development,  
and change management  
including aiding in their  
diversity and inclusion  
initiatives.

On-Demand Webinar

Duration : 75 Minutes

Price: $200



What do we mean when we think about – Diversity? Inclusion? Is it
referring only to race, disability, and gender? Diversity and inclusion
strategies have expanded to include the differences among us in the
way we do our work, how we think, as well as where we work in the
organization. This webinar will discuss the forms diversity and
inclusion take within our workplaces, and how that translates into
the critical steps required in designing and implementing a diversity
and inclusion strategy for your organization. Diversity and Inclusion
must be embedded into the fabric of the organization; it must
become part of the organization’s strategic plan. In addition, part of
the implementation process includes incorporating diversity and
inclusion performance objectives within each employee and
manager’s performance objectives. We’ll discuss the issue of
training and the role it needs to play in the diversity and inclusions
as well as how to engage middle managers—who are already
stressed with too much work and too little time. And finally, once
the strategy has been designed and implemented, what metrics
need to be used to measure the success of your organization’s
strategy.

Webinar Description



All employees

HR

Management

Supervisors

Who Should Attend ?



Why Should Attend ?

Diversity and inclusion are tough to implement  
and sustain. Fear of “the other” is challenging,  
leading to uncertainty on the part of the  
organization and employees in how to go about 
designing a credible plan that encompasses all of  
our differences – not just to “tolerate” them but  
to embrace our differences out of joy and  
connection. And, of course, to help the  
organization in attaining their business mission  
while using their guiding principals as the  
foundation of their diversity and inclusion  
strategy.



To register please visit:

www.grceducators.com 

support@grceducators.com

740 870 0321

http://www.grceducators.com/
mailto:support@grceducators.com

